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the dogmatic certitude that we know what decision is the right
one, although we do know that some decision is necessary.
Yet it is an old story that when we refuse to upset our ."normal
life" by plunging into the political maelstrom, and entrust
power to others, we awake some day to find that those to whom
we entrusted it are well on their way to.destroying "the normal
life" we feared to interrupt. This is not only an old story but an
ever-recurrent one. It will repeat itself until it is widely realized
that political decisions must be made in any event; that
responsibilities cannot be avoided by inaction or escape, for
these have consequences; and that, considered even in its lowest
terms, political effort and its attendant risks and troubles are a
form of social insurance.	4
To the extent that knowledge of these elementary truths
spreads and is acted upon, interest in political leadership becomes
critical. Identification with it is then a conscious process, not a
quest for a father-substitute. We may legitimately take credit
for its achievements to which we would not be entitled if it
were the work of our fathers, for whom we are in no way
responsible. To the extent that these elementary truths are
disregarded, every aspirant to leadership—even to dictatorship
—can count to an appreciable degree upon the indifference of
the population. They will yield htm homage after he has suc-
ceeded. Whether they do or don't, if be cares enough about it,
he has the means to-day to make them pay homage to him.
We have briefly considered several of the sources of interest
in the work of the "great man." There are undoubtedly others.
We have stressed only those which indicate tie existence of the
general problem of his influence and limitations as well as its
contemporary importance. So far we have been using the terms
"hero" and "great man" in the large and imprecise sense in
which they are employed in common parlance. We shall find
that many different things are understood by these terms and
that we shall have to work out an adequate definition for our
purposes as we go along. All senses of the term "hero," as used
by the adherents of heroic interpretations of history, presuppose
that whatever the hero is, he is marked off in a qualitatively
unique way from other men in the sphere of his activity and,
further, that the record of accomplishment in any field is the
history of the deeds and thoughts of heroes. It is necessary to
look a little more closely at these premises.

